


4. Senior Leadership: Employees suggest an overall frustration/angst with leadership 
transitions and an overall lack of transparency, dialogue, and connection to and 
confidence in senior leadership. 

5. Shared Governance: Employees report the role of faculty in shared governance is not 
clearly stated or publicized. 

6. Accountability: Employees report a lack of onboarding and orientation. They also report 
a lack of adequate faculty/staff to achieve goals and failure to address poor performance. 

7. Recognition: Employees report a lack in regular recognition for contributions within their 
immediate unit; they report systemic recognition and awards programs are not 
meaningful to them.  

 

Compared to data collected in 2016, the results from the Great Colleges to Work For survey 
indicates a 2% increase in overall employee satisfaction. Areas showing the highest positive 
changes include professional development; shared governance; fairness; communication; job 
satisfaction and support; and compensation, benefits, & work/life balance. Satisfaction with the 
teaching environment; policies, resources and efficiency; respect and appreciation; and 
institutional pride received lower scores than in 2016.  
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Executive Vice President & Provost in Fall 2018. A Steering Committee was convened and 
included the following members with titles at the time of committee membership: 

 

Allison Sahl, Analyst, Office of Faculty Affairs 

Barb Roth, Vice Provost for Faculty Affairs 

Barrett Morris, Executive Director, Compliance 

Barbee Oakes, Chief Diversity Officer 

Brent Drake, Vice Provost, Office of Decision Support 


