Great Colleges to Work For
UNLV Executive Summary
2019 Results

The Great Colleges to Work For Survey was administered to atirhdl employees in the

Spring of 2019. This survey was conducted to help address the Top Tier foundational goal:
Infrastructue and Shared Governance (ISG NH3t in part, aims to enhance facultyd staff
satisfaction. Overall, 1369 employees responded to the stovaB8% response ratdhe

response rates within employment groups vé&3 for Administrative/Executive Leadship,

43%for Academic Faculty, 40%or Administrative Faculty, and 27%r Classified Staff.
Surveyresultssuggest our strengths include job satisfaction, autonomygraptbyee

connection to the UNLV mission. Employees are less satisfied with comationic

collaboration, resources, senior leadership, shared governance, accountability, and recognition.

Strengths

1. Job Satisfaction: Overall, employees report high fulfillment with thes golalevel of
support.

2. Autonomy: Employees report the higheatisfaction with being given the responsibility
and freedom to do their job.

3. Connection to the UNLV mission: Employees report high satisfaction with institutional
pride.

Relative strengths
The following itemsshowoverall positive resultdut with uneen experiences across specific
groups:
1. Satisfaction with Supervisors/Department Chdimwver satisfaction among academic
faculty
2. Diversity, Equity, and Inclusior:



4. Senior Leadership: Employees suggest an overall frustration/aitigseadership
transitions and an overall lack of transparency, dialogue, and connection to and
confidence in senior leadership.

5. Shared Governance: Employees report the role of faculty in shared govesraoice i
clearly stated or publicized.

6. Accountabiliy: Employees report a lack of onboarding and orientation. They also report
a lack of adequate faculty/staff to achieve goalsfaiare toaddresgpoor performance.

7. Recognition: Employees report a lack in regular recognition for contributions within their
immediate unitthey reporsystemic recognition and awards programs are not
meaningful to them.

Compared to data collected in 2016, the results from the Great Colleges to Work For survey
indicates a 2% increase in overall employee satisfaction. Aneasngthe highest positive
changes include professional development; shared governance; fasorassunicationjob
satisfaction and support; and compensation, benefits, & work/life balance. Satisfaction with the
teaching environment; policies, resourees efficiency; respect and appreciation; and
institutional pride received lower scores than in 2016.
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Executive Vice President & Provost in Fall 2018. A Steering @dtee was convened and
included the following members with titles at the time of committee membership:



