Course Web Site (WebCampus): http://webcampus.nevada.edu

Required Materials
Phillips, J. M. & Gully, S. M. (2015). Strategic Staffing (3" Edition). Prentice Hall.

**Additional materials will be provided on the training and development topics.

Course Description

An organization's capacity to achieve a competitive advantage through human resources begins with
successful staffing and continues with training and development. Together, they are considered the
core of talent management. In this class, we will cover staffing and development issues in the
following areas: strategic staffing and development, legal issues, job analysis, recruitment,
assessment, making final hiring decisions, and training design, transfer, and evaluation. Theory,
research, and organizational practices will be considered through the use of readings,
lecture/discussion, cases, and exercises.

Course Objectives/Learning Outcomes

This course provides an in-depth study of the staffing and training/development functions and is
approached with the intent of providing pragmatic information necessary for meaningful decision-
making and implementation of effective staffing systems and training programs. After completion
of this class, you should be able to: (a) identify and articulate staffing strategies, (b) conduct a job
analysis, (c) choose appropriate methods of recruitment and selection, (d) develop and conduct
structured interviews, (e) evaluate the validity, fairness, and organizational effectiveness of staffing
systems, (f) conduct needs assessment of training programs, and (g) assess training effectiveness.
will be covered in class. You are still responsible for learning the materials in the text for the exams.
You are highly encouraged to visit me during office hours if you are having difficulty understanding
any of the assigned materials.

If extenuating circumstances prevent you from taking an exam on the exam date, you must notify
me in advance of the exam. If you believe that you have a legitimate reason for missing an exam,
you need to substantiate the excuse (e.g., doctor’s note, etc.). This is in fairness to other class
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assignment. It is not necessary to complete each assignment with the same partner. Late
assignments will be docked one full letter grade for each day late.

Grading

Exam 1 20%
Exam 2 20%
Exam 3 20%
Team Project 20%
Participation 10%
Assignments 10%

Total: | 100%

**Any issues concerning grading should be called to the immediate attention of the instructor. Students will

have up to one week to contact me (via e-mail) regarding a grading issue following the receipt of the grade.
*%*

Overall Course Grade Chart

A more specific grade computation chart for the course is as follows and will apply unless
otherwise announced. No curve will be used in the course unless stated otherwise as the semester
progresses. | recognize that oftentimes students miss an “A” or other grade by less than one point,
and are often frustrated by this. Therefore, 1 will round final grade percentages in accordance with
normal rules of rounding (e.g., a 91.50% is an A; a 91.49% is an A-). The time to accumulate points
is during the semester, not at the end of it; no extra credit will be offered to any individual student
at the end of the semester.

Percentage Final Grade
92-100% A
90-91 A-
87-89 B+
83-86 B
80-82 B-
77-79 C+
70-76 C
60-69 D
Below 60% F
WebCampus

We will use WebCampus as an interactive tool throughout the course. A version of the course
syllabus and course notes is accessible through WebCampus. You should also check WebCampus
regularly for possible announcements. A class discussion board is also available. You are strongly
encouraged to use the discussion board to interact with your classmates, ask and answer questions,
discuss issues, or share any class-related articles, information, and experiences. Additionally, your
grades will be posted on this website and will only be accessible to you with your password.
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