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Chapter 1 Mission and Goals 

Section 1 Mission 

1.1 The Department of Teaching and Learning (T&L) holds as its central mission 
the study of curriculum and its implementation at all levels of education. 
Further, in order to realize a broad range of curricular aims and goals, the 
Department engages in rigorous study of instruction to enhance teaching 
effectiveness by: 

1.1 .1 Providing comprehensive, contemporary programs of preservice 
teacher preparation and education to instruct professionals for 
elementary, middle level, secondary, post-secondary and 
vocational/technical settings. 

1.1.2 Offering Master's degree programs and inservice educational 
opportunities and being actively involved in the public schools for 
mutually beneficial purposes; i.e., updating and enhancing skills of 
the current teaching force while allowing Departmental faculty to 
remain current with public school trends and issues. 

1.1.3 Developing Educational Specialists in curriculum, instruction in 
the content areas, and teacher education through post-Master's 
degree programs. 

1.1.4 Developing effective teacher educators within the Doctoral 
programs through intensive study of content methods, instructional 
paradigms for teacher training, and research. 

1.1.5 Promoting within faculty and students rigorous scholarship 
through participation in basic and applied research, educational 
program development and implementation, and dissemination of 
knowledge in enlightening and utilitarian ways. 

Section 2 Goals 

2.1 The faculty and administration of T &L endorse and accept the following as 
Departmental goals: 

2.1.1 To deliver the highest quality instruction and programs possible for 
students. 

2.1.2 To provide necessary support for students at all levels including 
effective advisement, comprehensive supervision of field 
experiences, and able direction of experiential and research 
activities, as well as mentoring of graduate students. 

2.1.3 To initiate and implement research; disseminate research findings ; 
and engage in development projects, evaluation studies, and 
similar scholarly activities. 

2.1.4 To provide service and service-related assistance to local and state 
education agencies/institutions through such activities as teacher 
in-services, workshops, seminars, and professional consultations, 
and to serve on commissions and committees for the purpose of 
promoting educational excellence. 
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c) If the incumbent Chair receives a majority of votes cast, a 
recommendation is then made for a new three-year term to 
begin the following July 1. In the event that the incumbent 
fails to receive a simple majority vote of the faculty, the 
Department shall begin the process of identifying a candidate 
for new Department Chair. 

1.2.3 Procedures for Identifying Candidates for a New Department 
Chair: 
a) When the election of a new Department Chair is required, the 

Associate chair shall conduct an election for a Nomination 
Committee, to include one representative from each academic 
rank and two at-large positions from among the tenured and 
tenure-track faculty. 

b) When formed, the Committee shall elect its own chair. The 
Nomination Committee shall formulate a slate of candidates 
for the new Department Chair. The ordinary procedure of this 
Committee shall be to begin meeting at least two semesters 
prior to the final faculty vote for the new Chair. Members of 
the Nomination Committee who are nominated and accept 
their nominations should remove themselves from the 
Nomination Committee and their seats be filled by suitable 
alternates appointed by the Nomination Committee chair. 

c) The Nomination Committee shall arrange meetings with the 
faculty to establish nomination criteria and the candidate
selection process. 

d) The Nomination Committee shall arrange for open meetings 
with the faculty for inside and outside candidates. 

1.2.4 Duties and Responsibilities of the Chair: 
a) The Chair shall administer the operation of the Department. 

In this capacity, the Chair shall: 
b) Be available and accessible as needed. This includes daily 

accessibility during the regular semesters, mini-terms, and the 
peak periods of registration, the end of semester period when -
grades are submitted, orientation, and placement testing 
during the summer. "Daily accessibility" normally means that 
a chair be physically on campus for a part of each day. 
Should a chair need to be away from campus, he or she 
should be in touch with the department office in order to deal 
appropriately with Departmental business. With the advice 
and consent of the Dean, the Chair should designate an 
Acting Chair , d e s i g 4 T j 
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g) Provide leadership in curricular review and/or alteration. 
h) Appoint Departmental committees, except those provided by 

these Bylaws, and serve as an ex-officio member of all 
Departmental committees. 

i)Represent the Department on and off campus. 
j)Perform any other 



d) Serve as Acting Chair in the absence of the Chair. 
e) Administer the annual evaluation of the Chair, using an 

evaluation form developed by T &L faculty. 
f)Monitor and enforce all departmental bylaws. 
g) Deal with student petitions and administrative requests. 
h) Ensure that faculty meeting minutes are taken and posted to 

the Department website. 
i) Work effectively with administration and faculty to create and 

maintain high quality programs. 
1.3.3 Compensation of the Associate chair: The Associate chair shall 

receive a reduced teaching load in deference to the added time 
commitments involved in the position. 

1.3.4 Chair' s Advisory Committee: The chair' s advisory committee will 
consist of the four program coordinators, the associate chair(s), and 
one representative selected by T&L' s untenured faculty. The 
advisory committee will: 
a) Review recommendations from Program Committees 

(Elementary, Secondary, Master' s, & Doctoral). 
b) Develop and recommend department policy. 
c) Assist the chair with budgetary matters. 
d) Review all curriculum changes and proposals. 
e) Review recommendations from individual faculty members. 
f)Provide input on all other matters deemed appropriate by the 

chair. 

Section 2 Program Committee 
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committee. Joint meetings of either pair can be scheduled as 
needed to address common issues. 

2.3.4 Recommendations from the program committees are sent to the 
chair. The Chair then determines whether the recommendation 
should be considered by a vote of the full faculty. 

2.4 Program Coordinator Roles 

2.4.1 Expectations Common to All Programs: 

a) Course scheduling 
b) Program meetings (includes scheduling, agenda, minutes and 

distribution) 
c) Oversee recruitment efforts 
d) Complete applicable reports 
e) 
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3.3.3 Initiatives that require broad faculty approval (e.g., new courses 
and programs). Proposals from the content area committees are 
then to be forwarded to the program committees (Elementary, 
Secondary, Master' s, and Doctoral Committees). 

Section 4Standing Committees 

4.1 Promotion and Tenure Committee: 

4.1.1 Membership: 
a) As pertains to pre-tenure or tenure review, membership shall 

consist of all tenured faculty in the Department. 
b) As pertains to any review for academic promotion, 

membership shall consist of all Departmental faculty whose 
rank is equal to, or higher than, the rank being sought by an 
applicant. 

c) Each year, the faculty as a whole will elect a new chair-elect 
who will serve one year as chair-elect and the subsequent 
year as chair of the committee. 

d) The Department Chair ( even though tenured and/or a full 
professor) will not be a voting member of the Committee. 

e) The committee chair will also serve as the department 
representative on the COE Promotion and Tenure Committee. 

4.1.2 Duties: 
a) To provide assistance and direction for those faculty who 

seek help when constructing the folios that accompany and 
support their pre-tenure, tenure, or promotion applications. 

b) To arrive at decisions regarding the pre-tenure status, tenure, 
or academic promotion of applicants. 

c) To review procedures pertaining to promotion and tenure and 
submit suggested revisions to the bylaws committee. 

d) c) Policies and Procedures: 
e) Processes concerned with 18-month review, mid-tenure 

review, tenure, and promotion of T &L faculty are contained 
in APPENDIX B of this document. 

4.2 Bylaws Committee: 

4.2.1 Membership: 
a) The Chair of the Bylaws Committee will be appointed by the 

Department Chair. 
b) The department chair will accept nominations for two or three 

additional members and conduct an election in the event that 
there are more than three nominees. 

4.2.2 Duties: 
a) To review and recommend revisions as needed. 
b) The Chair of the Bylaws Committee will serve as the 

Department Parliamentarian to help monitor the 
implementation of the bylaws in departmental governance. 
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4.3 Merit Committee: 

4.3.1 Membership: 
a) The Department Merit Committee will consist of three 

elected department faculty members. 
b) Members will serve two-year staggered terms. 
c) The College Merit Committee representative will be chosen 

from the Department Merit Committee by a separate vote of 
the faculty. 

4.3.2 Duties: 
a) To determine if each merit applicant has met the minimum 

standard for merit. 
b) To rank order (in each of the areas of teaching, scholarship, 

and service) those applicants who are found to meet the 
minimum standards. Sy1doc 2.493r21osTc 2.6c 3.705 0 Ticants stan.493r21haTc 4.808 000 Td
() 



might state otherwise. Proxies will be accepted for absent members 



Section 4Annual Evaluations 

4.1 An annual evaluation of each faculty member shall be conducted in harmony 
with UNL V Bylaws, Chapter III, Section 8 (APPENDIX C, 4.0); and COE 
Bylaws, Chapter 4, Section 2.4 (APPENDIX D, 2.0); and "COE Annual 
Review Criteria and Rating Scales" (APPENDIX D, 6.0). 

4.2 In conjunction with the annual evaluation, each faculty member shall have the 
prerogative to establish a Peer Evaluation File, to include those materials 
deemed pertinent to the annual evaluation. Materials might include, but 
not be limited to, exhibits of professional productivity, written works not 
offered for publication, creative productivity unique to a special class 
presentation, letters in support of accomplishments, printouts of student 
course evaluations, and so on. 

4.3 The annual evaluation of each faculty member shall serve as the basis for 
determining the eligibility of each individual for retention, rank promotion 
and/or tenure recommendations. 

Section 5 Promotion and Tenure 

5.1 Eligibility: Eligibility for pretenure review shall be as set forth in the COE 
Bylaws, Chapter 4, Section 2.7 (APPENDIX D, 3.0). Eligibility for tenure 
or promotion shall be as set forth in the UNL V Bylaws, Chapter I, Section 
4.3 (APPENDIX C, 5.0); and in the COE Bylaws, Chapter 4, Section 2.7 
(APPENDIX D, 4.0) and Chapter 4, Section 2.6 (APPENDIX D, 5.0). 

5.2 Criteria and Procedures: Guidelines for pretenure review, tenure, promotion, 
or appointment of Departmental faculty to academic rank shall be 
consistent with UNL V Bylaws and COE Bylaws. 

5.3 The guidelines for Promotion and Tenure in the Department of Teaching and 
Leaming are organized as follows: 

5.3.1. General Definitions for Tenure/Tenure Track Faculty 
A. Teaching 
B. UNL are 5 l a r s h i w o 8  B v 1  T c  2 . 1 6 7  0  T d 
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E. Research/Scholarship 
F. Service 

5.3.5. Faculty in Residence 
A. Definition 
B. Teaching 
C. Professional Service 
D. Mid-Promotion Review 

5.3.6. Promotion to Associate Professor in Residence 
A. Introduction 
B. Teaching 
C. Professional Service 

5.3.7. Promotion to Professor in Residence 
A. Introduction 
B. Teaching 
C. Professional Service 

5.3.8. Tenure: All Ranks 
5.3.9. Denial Of Tenure And/Or Promotion 
5 .3 .10. Statement Of Due Process 

5.3.1. General Definitions 

Traditional roles and responsibilities of tenure/tenure-track faculty members in 
major universities focus on three categories: teaching, research/scholarship and 
service. 

Listed below are definitions for teaching, research/scholarship, and professional 
service as they pertain to the tenure/tenure-track faculty in the Department of 
Teaching and Leaming at UNLV. lfprogress in the areas that are considered for 
tenure and promotion is not evident, then these concerns must be shared with the 
candidate during eighteen-month and mid-tenure reviews. 

A. Teaching 
Teaching is an activity or function performed by a faculty member on behalf 
of students and their learning. It includes ( a) course instruction (b) advising 
and mentoring ( c) all planning and related program and curricular endeavors, 
(d) supervision of students including directing field experiences of students in 
practica, internships, or other comparable clinical and field-based activities, 
(e) directing dissertations, theses, and professional papers, and (f) all 
communication and coordination activities related to instruction. 

B. Research/Scholarship 
Research is broadly defined as those activities associated with the systematic 
collection, analysis, and dissemination of information or data for the 
generation or verification of new knowledge; the formulation of theories, 
models, or philosophies that stimulate the thinking and research of others; or 
the development of processes and procedures for practitioners based upon 
current empirical data or theory. Included under research are studies that 
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committee and/or the chair/director/ dean may recommend remediation or 
recommend non-reappointment.612.386c641 T8.44



1. The NSHE Recommendation for Tenure or Promotion form ("The 
Regents ' Form"). 

2. Vita. 
3. Mid-tenure Evaluation. 
4. Annual Evaluations by Department Chair(s). 
5. Summaries of teaching evaluations. 
6. Examples of course syllabi. 
7. Copies of scholarly work. 

Candidates are responsible for providing additional materials to support their 
activity if requested to do so by the department Promotion and Tenure 
Committee. 

The department will solicit and obtain at least four ( 4) letters from external 
referees outside the University, two (2) of which shall be from persons drawn 
from a list of names suggested by the candidate. Letters will be tagged for 
review indicating whether the letter came from referees suggested by the 
candidate or not. There will be no restrictions on relationships between 
candidates and referees. 

A summary of expectations and examples of supporting evidence in each of 
the three areas of teaching, research/scholarship, and service follows. General 
expectations also have been defined in Section 1 of this document. The 
following lists of expectations are not exhaustive; they are intended to provide 
appropriate guides for the candidates. 

B. Teaching 
The candidate needs to demonstrate a record of effective teaching. A portfolio 
or dossier identifying appropriate supporting evidence shall be submitted for 
review. The items listed below are appropriate for inclusion in the dossier. 
This does not imply that the candidate must provide evidence in all of the 
areas identified, nor is the list exhaustive. 

1. Copies of syllabi (required). 
2. Student ratings of courses taught (required). 
3. A record of courses taught during the evaluation period (required). 
4. A record of advisement, particularly at the masters and doctoral level 

(required). 
5. A statement of philosophy of teaching. 
6. Evidence of new strategies, techniques, processes and technologies used in 

teaching. 
7. Evidence of development, teaching, and/or assessment of new courses. 
8. Attendance at professional development conferences, workshops and 

seminars related to the improvement of teaching. 
9. Honors and awards for teaching. 
10. Peer evaluations of teaching. 

C. Research/Scholarship 
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5.3.4. Promotion To Professor 
NSHE Code: (Title 2, Chapter 5) 
UNLV Bylaws: (Title 5, Chapter 6, Section 16.5) 
COE Bylaws: (Chapter 4, Section 2.5) 

A. Introduction 

Promotion to the rank of professor means that the candidate has made a 
significant impact on her or his respective field. Such impact may be evidenced in 
various ways that can include, but are not limited to local, national, or 
international leadership, mentorship and induction of doctoral students and junior 
faculty to the field, securing external funding, publishing through traditional 
(Eurocentric) spaces (e.g. , peer-reviewed articles, book chapters, or books), 
editorship as editors or guest editors, and/or through non-traditional and/or 
alternative (counter hegemonic) and/or digital spaces (e.g. , academic social 
networking sites, blogs that are education-related, open access journals, other 
media, public intellectual venues). 

Although the NSHE code does not specify a minimum time in rank as an associate1.06 0 Td
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0 Tc 3.4979 Td
(, )Tj
0.247 0.235 0.227 rg
0.0221 Tc 0.532 0 Td
(, ) 



a) Current vita 
b) All existing post-tenure annual self-reports. 
c) All existing post-tenure annual evaluations by the department chair. 
d) All existing post-tenure teaching evaluations. 
e) Copies of all post-tenure publications. 
f) A completed NSHE form for tenure/promotion. 

4. All members of the P&T committee who at the Full Professor rank will review the 
candidate' s dossier. The committee chair will call a meeting of the P&T committee who 
at the Full Professor rank at which members will discuss the candidate's dossier after it is 
presented by the candidate' s chosen representative (mentor or faculty designee). 

a) A written report will be given to the department chair and the candidate. The report 
will include the committee's vote and a summary of comments made by members 
of the committee regarding the candidate ' s performance. 

b) The candidate may write a response to the committee' s report to be included in the 
candidate' s file . 

C. Teaching 
The candidate for Full Professor should provide evidenceTc 2.596 0 Td
(by )Tj
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leadership in teaching and advising. Research/Scholarship 

The candidate for Full Professor shall provide of 

service and leadership within their field on a 
national or international level. Such service or leadership may include, but is not limited 
to, serving on executive or advisory boards 



5.3.5 Faculty in Residence 
The promotion process for Faculty in Residence (FIRs) shall be consistent with existing 
college procedures. Criteria for promotion shall be consistent with expectations for 
tenure track faculty in the areas of teaching and service, with the exception that external 
letters of recommendation are not required. The requirement of recognition beyond the 
home institution is not required because of its connection to scholarship. 

A. Faculty in Residence General Definition 
Traditional roles and responsibilities of faculty members in major universities focus on 
two categories: teaching and service. 

Listed below are definitions for teaching and professional service as they pertain to the 
faculty in the Department of Teaching and Leaming at UNLV. If progress in the areas 
that are considered for promotion is not evident, then these concerns must be shared with 
the candidate during eighteen-month and mid-promotion reviews. 

B. Teaching 
Teaching is an activity or function performed by a faculty member on behalf of students 
and their learning. It includes (a) course instruction (b) advising and mentoring (c) all 
planning and related program and curricular endeavors, ( d) supervision of students 
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4. All members of the P&T committee will review the candidate' s dossier. The 

committee chair will call a meeting 

of the P&T committee at which members will 
discuss the candidate ' s dossier after it is presented by the candidate ' s chosen 
representative (mentor or faculty designee). 
5. A written report will be given to the department chair and the candidate. The report 
will include the 

committee ' s vote and a summary 
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Tenure is one of the more significant investments a university makes in its faculty. 
Although tenure is not a job guarantee, it does provide due process 



Search Committees: Following administrative approval for recruitment, 
department or unit faculty shall elect faculty to search committees. The search 
committee will elect its chair and facilitate the recruitment and screening process 
according to unit bylaws. 

Recommendations for Appointment: Each academic and nonacademic faculty unit 
shall determine by vote which candidate or candidates they wish to recommend 
for appointment and submit their credentials and applications for employment 
through regular administrative channels for review. (6/15) 

Except as otherwise provided in Board of Regents policy, Title 4, Chapter 8, 
Section 7 .2, all academic appointments must follow the procedures described in 
Chapter III, Section 15 (Recruitment of Faculty). The unit faculty may approve a 
suspension of all or a portion of Section 15 by no less than a majority vote of all 
eligible faculty in accordance with unit bylaws. (12/15) 

Chapter 5 Bylaws Amendments/Changes 

1.1 The Articles in this document may be amended or changed by a two-thirds 
majority of the attending T &L Faculty at a regularly scheduled faculty meeting or 
two-thirds of those faculty casting a written ballot. Such amendments are to be 
submitted in writing to the Bylaws Committee Chair and then to the department 
Chair for appropriate action. Changes to the appendices require a simple majority 
of the attending COE Faculty at a regularly scheduled faculty meeting or a simple 
majority of those faculty casting a written ballot. 

1.2 Editorial changes required due to action by the Nevada Board of Regents rd 
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Appendix A: Teaching and Learning Organizational Structure 

Teaching and Learning Organizational Structure 

Associate Chair - A 
Scholarship & Faculty 

SeNices 

Associate Chair - B 
Programs & Student 

SeNices 

Staff 

Student Workers 

Elementary 
Coordinator 

Secondary 
Coordinator 

Field Experiences 
Coordinator 

Department Chair 

Faculty 
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Master's 
Coordinator 

Doctoral 
Coord inator 

Chair Advisory Committee 

Graduate Programs 
Administrative Coordinator 

Post-Doctoral 
Faculty 



r 



• PI or Co-PI on research grants/contracts and fellowships from external sources that do 
not generate primary revenue 

• Major research grants/contracts (e.g. , NSF, Department of Education) submitted to 
external sources but not funded 

• Invited international/national conference presentations 
• Peer reviewed regional conference presentations 

Tertiary Importance: 
• Minor research or internal funded grants and contracts 
• Book reviews 
• National association newsletters 
• Essay reviews in national academic journals 
• Articles in national non-refereed journals and publications 
• Articles in editor reviewed publications 
• Presentations at state conferences 
• Technical reports to sponsors 
• Prefaces, introductions, catalogue statements, dictionary entries, etc. 
• Nomination for research award (non self nomination) 

Targeted Journals 

Scholarly activities generally lead to results such as publications, presentations, grant activity, etc. 
While these are not the only way scholarly activities become represented, journal publication is 
recognized as a key component. Thus, it is important for T &L to define the parameters of quality 
journal publications. Other aspects of scholarship will be addressed in u24 Tc 2.833arly u24 Tc 2.56 0 Td
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Appendix C: Program Coordinator Responsibilities 

Elementary Program Coordinator 

1. Coordinate with the Office of Professional Experiences 
2. Coordinate with the Professional Development Schools 
3. Nevada Department of Education liaison 
4. Clark County School District liaison 
5. Serve on the College Teacher Education Committee and Council of Field Experiences 

Secondary Program Coordinator 

1. Coordinate with Office of Professional Experiences 
2. Coordinate with Professional Development Schools 
3. Nevada Department of Education liaison 
4. Clark County School District liaison 
5. Serve on the College Teacher Education Committee and Council of Field Experiences 

Masters Program Coordinator 

1. Direct culminating experience process 
2. Manage Masters Studies Office and Professional Development Office 
3. Program liaison with: 

1. Nevada Department of Education 
2. Clark County School District 
3. Graduate College 
4. UNLV office of Assessment 
5. RPDP 
6. CTE 

4. Direct admissions process 
5. RPDP Liaison 

Doctoral Program Coordinator 

1. Doc advisory council 
2. Doc colloquium (4 per year) 
3. Manage Doctoral Studies Office 
4. Program liaison with: 

1. Clark County School District 
2. Graduate College 
3. UNLV Office of Assessment 

5. Direct admissions process 
6. Direct student annual reviews 
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File History 
1. CI_bylaws_5-4-04: Adopted at department faculty meeting based upon recommendations 

from the 2003- department bylaws committee. 
2. CI_bylaws_5-4-04-2: Formatting changes. Hartley (9-15-07) 
3. CI_bylaws_5-4-04v3: 



a. Discussed in October 2013 department meeting. Unanimously approved in 
November 2013 meeting. 

i. Removed sections 7.1 and 7.2. Replaced with: 
I. 7.1 Searches will be conducted in accordance with the university . 



a. Discussed at March 2017 department meeting. Presented friendly amendments to 
include "Career, Technical, and Post-Secondary , 



consideration for 




